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*Meeting was held virtually via RingCentral Meetings 
Board Members Present Board Members Absent 

West Valley Fire District  
Rick Mishler  
Roy Whitman  
Chris Greenhill 
Connie Brown  
 

Mike Alger 

Administration Present 

Fred Hertel 
Scott Magers 
Christine Talley (V) 

Virtual- (V)    Arrives after roll call- (ARC) 

GENERAL BUSINESS 

Call to Order  
President Chris Greenhill opens the meeting at 6:08 pm. The agency has 
a quorum of directors which allows deliberation and decision making. 
Pledge of Allegiance is recited.  

Roll Call  Chief Hertel calls roll as delineated above.  
Additions/Corrections 
to Agenda Discussion Greenhill adds finances to the agenda. Brown requests that public 

comment be added to the end of the meeting.  
Approval of Minutes  None 

ASA Letter Discussion/Action 

Mishler provides written suggestions for the plan West Valley should 
submit to the Polk and Yamhill County Commissioners. Hertel gives a 
presentation on District accomplishments and suggested courses of 
action.  
 
Brown asks if other districts can be approached to provide part-time 
staff. Hertel says that Deputy Chief Magers is already contacting other 
districts. Brown asks the Chief how they can reassure the county 
commissioners. Hertel says he is doing all he can from an administrative 
stand point, but the board needs to decide what they want the long-
term culture of the district to be in order to attract employees. 
 
Greenhill suggests posting a Medic in the center of the District during 
the day, when they receive most of their calls. Brown asks for a meeting 
with Tribal Council to discuss an agreement that the Confederated Tribes 
of Grand Ronde (CTGR) would provide coverage of West Valley’s ASA. 
Hertel agrees and says CTGR is willing to help. He states that stationing a 
Medic at Fort Hill would not provide the best service to citizens because 
they would not have what they need in case of a Fire incident.  
 
Motion: Whitman Second: Brown 
I move to direct the Chief to discuss with the Confederated Tribes of 
Grand Ronde to develop options to bring to the board regarding the ASA.  
 
Mishler states they should have a plan to present before meeting with 
CTGR. Greenhill asks the board if they should accept that they cannot 
cover West of Fort Hill. Brown suggests entering into a 6-month to year 
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long agreement with CTGR and then look at it again. Mishler requests 
that Sheridan be added to the discussion. 
 
Whitman amends his motion:  
 I move to direct the Chief to discuss with the Confederated Tribes of 
Grand Ronde and Sheridan to develop options to bring to the board 
regarding the ASA.  
Motion passes unanimously. 
 
Hertel states that Mishler’s second suggestion regarding the West Valley 
Ambulance not leaving the West Valley District would tie his hands to 
require SW Polk employees stay in the District. He states that it would 
not be legal. Mishler asks if they can stop transports that do not 
originate in West Valley’s ASA. Whitman explains that mutual aid could 
turn into a transport and would therefore tie their hands. Hertel says 
they are part of a statewide EMS system that includes transports, and it 
may be seen as relinquishing their ASA responsibility. 
 
Motion: Greenhill Second: Brown 
I move to remove the CAD override and set the 2nd out to be the closest 
available unit.  
Motion passes unanimously 
 
Regarding Mishler’s fourth suggestion for a report to be sent to the 
board and commissioners each week, Hertel states he already sends out 
a semi-weekly email and that anyone who wants to receive it may be 
added to the list. He also states there is a Chief’s report at each month’s 
regular board meeting. Mishler asks for the report to be submitted every 
two weeks. Hertel says he’d have to check with staff, but thinks they can 
do that.  
 
Brown states there is an ASA meeting on November 3rd. Hertel says they 
have a quarterly report that is also due at that meeting. Discussion of 
having a response to the commissioners done before November 3rd.  
 
Special meeting is scheduled for October 28, 2021.  
 
Hertel expresses concern of drafting a full response by November 3rd. 
He states that the plan needs more components, including finances, and 
does not want to rush it. Greenhill suggests meeting November 4th, after 
the ASA meeting, to discuss the response as a backup. 
 

Financials Discussion 

The board reviews September financials. Mishler asks if the 40/40/20 
split is included. Hertel says this is not a full financial report and he 
would not ask the board to approve it. He states that they are still 
transitioning to a new finance assistant, and this was what could be 
provided for tonight’s meeting. 
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Director Comments Discussion/Action 

Discussion of the next joint regular board meeting being November 11th, 
Veteran’s Day. The board decides to move the meeting to November 9th 
at Salt Creek Station, per SW Polk Board’s agreement. 
 
Motion: Mishler Second: Brown 
I move to post the agenda 5 weekdays ahead of meetings. 
Motion passes unanimously 

Audience 
Participation Discussion 

Patty Brooks – Suggests West Valley set their own Civil Service 
Commission. Greenhill states it is taken under advisement. 
 
Jean Schumann – Reads a statement regarding board behavior, stating 
West Valley should disengage from Hertel and SW Polk and announces 
they have started a recall of Board Director Mike Alger. 
 
Dave Buswell – Commends the board of a well run meeting and states he 
is against recall efforts. 
 
Tricia Young – Commends the board for holding together a board 
meeting. Thanks the community for attending and says volunteers would 
return with a District, Board, and Chief support. 
 
Vern Olson – Express that the Chief’s presentation was well done and 
says Finance is a big issue to be worked out. 
 

Director Comments Discussion 

Brown asks that, as a board member, she be allowed to volunteer to 
answer phones. Greenhill states they would need to change the policy. 
Mishler expresses frustration that volunteers are required to have a 
credit check. Greenhill says it depends what they’re doing because 
they’ve had problems in the past with volunteers having access to 
sensitive documents. 
 

Adjournment Action 

Motion: Mishler Second: Whitman 
I move to adjourn the meeting 
Motion passes unanimously 
 
Meeting adjourned at 8:09pm 

 

Upcoming meetings/events: 
• October 28th WVFD Special Meeting  
• November 9th SWP WVFD Joint Meeting 

Board packet and handouts included: 
• ASA Letter 
• Mishler Suggestions 
• Hertel Presentation 
• Jean Schumann Statement 

 

In our Board Meetings, we agree to… 

• Begin and conclude meetings on time 
• Be on time and come prepared to participate 
• Be respectful, including: 

o Keeping our cell phones silent 
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o Listening without interrupting when someone else is speaking 
o Allowing for all to contribute to the discussion 
o Honoring the Chair 

• Follow Robert’s Rules of Order for parliamentary procedures 
• Honor confidentiality 
• Have fun! 


