
1 
 

*Meeting was held virtually via RingCentral Meetings 

Board Members Present Board Members Absent 
West Valley Fire District  
Rick Mishler 
Roy Whitman 
Chris Greenhill 
Connie Brown 
Vacant 

None 

Administration Present 

Fred Hertel 
Christine Talley 
Damon Schulze (V) 
Les Thomas 

Virtual- (V)    Arrives after roll call- (ARC) 

GENERAL BUSINESS 

Call to Order  

President Rick Mishler, West Valley Fire District, opened the meeting 
at 4:10 pm. The agency has a quorum of directors which allows 
deliberation and decision making.  Public comment will be taken per the 
agenda. 

Board Member 
Interviews 

Discussion 

Board members and Chief Hertel ask a series of questions and 
interviewees respond. 
 
First two interviews (Havel and Mehlhoff) complete by 4:30pm. Mishler 
calls for a break at 4:40pm. 
 
Mishler calls meeting back for interview with Michael Alger. Mishler calls 
for another break at 5:25pm. 
 
Mishler calls meeting back at 5:44pm to discuss candidates thus far. Board 
members discussed whether candidates should be eliminated from 
selection if they win the election and if they should wait to nominate.  
 
Mishler calls back in session 6pm 

Board Member 
Appointment  

Discussion/Action 

 
Motion: Greenhill Second: Whitman 
Motion to appoint Mike Alger to the West Valley Fire District board 
position #1.  
Motion passes unanimously. 
 

Finance Committee  Discussion 

Mishler states he asked for information from Hertel including what the 
options are for West Valley if consolidation does not go through. Hertel 
explains he was not able to formalize a document and would like to talk it 
through with the board and finance committee. Mishler expresses 
frustration that the chief “does not have anything for the board” and that 
he felt this was disrespectful. Hertel apologizes and explained this was not 
his intent. 

Swearing in Board 
Member 

Discussion 
Mishler calls for the swearing in of Mike Alger. Hertel swears Mike Alger in 
to Board Position 1. Alger moved to the Board table. 

Finance Committee Discussion 
Mishler asks the finance committee how they might like to proceed. 
Hunter suggests the finance committee start putting something together 
until they get more data maybe work off an old budget to attempt a 
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projection of the future. Mehlhoff agrees and suggests board members 
could provide input. Mishler outlined several options depending on what 
happens with the tribe. Clark does not feel there has been enough done 
with the fire board and questioned the culture of what is being done. 
General discussion follows of manpower and square miles covered by 
Sheridan, SW Polk, and West Valley Fire Districts. 
 
Mishler expresses frustration with Hertel that the request for information 
regarding budget and was left out of the last meeting’s minutes. Greenhill 
explained that the meeting minutes are not verbatim and that they were 
approved by the board. Hertel explains that he brought budgets to go 
through with the finance committee. Clark suggests the finance committee 
get together and put together a list of what they need to see and how they 
would like to proceed. 
 
The budget committee discusses several scenarios, including whether the 
tribe forms its own district, the consolidation of Sheridan and SW Polk is 
voted in, etc. Brown asks whether the number of personnel is going to be 
a factor in budgeting process. Hertel responds that it depends on the item.  
 
Hunter asks when the consolidation election would be coming up. Hertel 
responds that it will be in November and explains that if consolidation 
passes it will trigger a renegotiation of the West Valley contract. Mishler 
asks how the contract is negotiated without the new board. Hertel clarifies 
that the new board is elected at the same time as consolidation is voted 
on. Hunter asks if the new board would then preside over any new 
intergovernmental agreement (IGA). Hertel explains that between 
November and December the Fire District 22 board would negotiate with 
the West Valley board to create a new IGA that takes place on Jan 1.   
Greenhill asks how the petition breaks down the board. Hertel explains it is 
5 at-large members. Greenhill asks how they are chosen. Hertel explains 
they run in the November election. 
 
Hunter asks about the IGA without the passage of the consolidation 
measure. Hertel explains that the budget would stay the same.  
 
Whitman asks that if the consolidation doesn’t pass the first time, are they 
going to try again. Hertel responds that he believes so; SW Polk is 
committed but Sheridan is unsure at this point. Hunter discusses the 40-
20-40 being more important for SW Polk. Hertel adds that SW Polk’s 
assessed value is what makes the system work at the current tax rate.  
  
Alger asks if there is anything in any of the 3 districts that is a major 
expense for improving ISO ratings if we move forward with consolidation. 
Hertel explains that the ISO is determined by 5 road miles, and that if all 
three Sheridan, SW Polk, and West Valley consolidated their ratings could 
all got to 3.  

Adjournment  Meeting adjourned at 8:19pm 

Action Items/Items for Follow-Up 

Deliverable Responsible Party Timeline 



3 
 

   

 

Upcoming meetings/events: 

• 5-13-2021  

Board packet and handouts included: 

• Agenda 
 

In our Board Meetings, we agree to… 

• Begin and conclude meetings on time 

• Be on time and come prepared to participate 

• Be respectful, including: 

o Keeping our cell phones silent 

o Listening without interrupting when someone else is speaking 

o Allowing for all to contribute to the discussion 

o Honoring the Chair 

• Follow Robert’s Rules of Order for parliamentary procedures 

• Honor confidentiality 

• Have fun! 


