
West Valley Fire District Stakeholder Committee Meeting 

Committee Meeting Minutes 

REGULAR MEETING  

December 01, 2021 

5:30 pm 

 

 

Location of Meeting: 

Minutes Taken by City of Willamina Deputy City Recorder Bridget Meneley located at: 

West Valley Fire Station  

825 NE Main Street 

Willamina, Oregon 

and via Zoom for remote access 

 

Present at Meeting: 

West Valley Fire District Board Member - Connie Brown  

City of Willamina City Councilor - Ila Skyberg 

City of Willamina City Manager, Kenna West 

Confederated Tribes of Grand Ronde Emergency Services Director Steve Warden  

Hampton Willamina Mill Manager Brad Blackwell 

Sheridan Fire District Deputy Chief Larry Wooldridge  

Southwest Polk Fire District/West Valley Fire District Deputy Chief Scott Magers,  

Retired Fire Chief Vern Olson, Sr. 

West Valley Fire District Board Member Roy Whitman  

City of Willamina Deputy City Recorder Bridget Meneley 

 

Absent from Meeting: Dave Buswell, Christine Talley  

Guests Not Limited To: Mayor Bob Burr, Gary Brooks 

 

Connie Brown called the meeting of the West Valley Fire District Stakeholder 

Committee Meeting to order at 5:34pm on December 01, 2021.  

 

Flag Salute 

 

The Willamina Deputy City Recorder took the roll and a quorum was present.  

 

Approval of minutes:  

MOTION: Deputy Chief Wooldridge moved to approve the minutes from the November 

17, 2021 meeting.  Deputy Chief Magers seconded the motion. Motion carried with a 

unanimous vote. 

 

Agenda additions, deletions, and corrections: None 

 

Public Comment submitted to Administrative Assistant: None  

 

 

 



Old Business:  

A. ASA Updates/Discussions  

Deputy Chief Magers summarized the updated proposal for a contract between 

Sheridan Fire District, Confederated Tribes of Grand Ronde Emergency 

Services, and West Valley Fire District. The specific terms of the proposal 

continue to be a topic of discussion during the WVFD meeting held on      

November 30, 2021.  

 

Committee Chair Brown shared that there are some topics and possibilities being 

proposed that she feels the community members should be able to discuss prior 

to final decisions being made.  

 

New Business: 

7A. Financial Review/Discussions 

The community would like a financial report. Deputy Chief Magers reported that 

there is currently six hundred and five thousand dollars ($605,000.00) in the bank 

account.  A supplemental budget will be generated to adjust the encumbrance of 

the tax revenues by two hundred thousand dollars ($200,000.00).  On October 

01, 2021 the financials were intertwined with a forty/forty/twenty (40/40/20) split 

between the three (3) districts. Southwest Polk Fire District has hired a part time 

finance officer to unwind all the finances.  

 

When West Valley Fire District no longer has a Chief, one will need to be 

appointed immediately. West Valley currently has two paid staff and someone 

will be needed to ensure timely and accurate payment for those individuals.  

 

MOTION: Deputy Chief Magers moved to authorize City Manager West and 

Chief Warden to discuss the current situation of West Valley Fire District with 

potential consultants and report back at the December 8th meeting. Councilor 

Skyberg seconded the motion. Motion carried with a unanimous vote. 

 

Discussion took place about potential consultants that may be able to assist.  

City Manager West and Fire Chief Warden will follow up with some individuals 

they know and report back at the next meeting.  

 

West Valley Fire District Board member Whitman asked if the Stakeholder 

Committee has defined its direction and explored some thoughts he had about 

moving forward.  Committee Chair Brown agreed and refocused the discussion 

by stating the committee first needs to solve the crisis and the defined direction 

discussions will take place at a later meeting.  

 

7B. Emergency/Short Term Discussions 

Chief Warden initiated the conversation and every committee member agreed 

unanimously.  He stated that the West Valley Fire Board agreed to the creation of 

the Stakeholder Committee.  The information provided to community members is 

that suggestions, concerns, comments, should be delivered to the Stakeholder 



Committee member who will voice the information during the committee 

meetings. 

 

That is not happening. Individuals are not adhering to that request, they are not 

allowing the Stakeholder Committee and the West Valley Fire District to work 

together as approved.  They are muddying the waters, creating confusion, and 

frustration at the risk of losing the support of the districts that are trying to work 

together to provided services for the Willamina community.    

 

All acknowledged that West Valley Fire District is in crisis. Stakeholder 

Committee members are spending a lot of time networking and negotiating with 

their Councils, Boards, and Committee members trying to create a viable solution 

within a very stringent timeline.  

 

Discussion took place between the committee members recommending a conduit 

of communication between the Stakeholder Committee and the West Valley Fire 

District Board Members.  They believe this will alleviate the miscommunication 

from non-committee members and non-board members that is creating havoc at 

this time.  

 

There was a proposal that the two West Valley Fire Board Members, currently on 

the Stakeholder Committee, create a subcommittee to be that conduit.  After 

further discussion regarding the fractionalization and lack of cohesiveness 

between some of the Board members, it was recommended that the Committee 

select someone else. 

 

MOTION: Deputy Chief Magers moved to appoint City Manager West as the 

spokesperson between the Stakeholder Committee and West Valley Fire District.  

City Councilor Skyberg seconded the motion. Motion carried with a unanimous 

vote. 

 

7C. Permanent/Long Term Discussions 

Committee Chair Brown commented that it’s really hard to plan when the future 

of West Valley Fire District is unknown.  

 

Chief Warden stated, that in his opinion, the permanent/long term discussions 

verses the emergent discussions that are occurring now are different.  The 

rebuilding of West Valley Fire District will be a multiple year project.  He will be 

able to participate occasionally to provide input and foresight on the West end of 

the District.  Deputy Chief Woolridge concurred, he will be available occasionally 

to provide input on the East side of the District if a contract gets approved. 

 

Chief Warden also stated that he feels that the long term Stakeholder Committee 

size consist of five (5) to seven (7) individuals who have a vested interest for the 

entire community.  It was recommended that current committee members reach 

out to business owners, leaders, community members. They need to have heart, 



soul, and the strong ability to work with the healing of the current West Valley 

Fire District Board.  

 

City Manager West recommended that at least one person on the long term 

Committee have experience and expertise on how to run and manage a fire 

district.  

 

Board member Whitman suggested a Town Hall meeting to recruit stakeholders.  

 

Chief Warden and Deputy Chief Woolridge have presented the best possible 

solutions and further discussion will take place during the December 8th meeting.  

 

Hampton Willamina Mill Manager Blackwell inquired about how the West Valley 

Fire District is supposed to survive with such limited funds if a contract gets 

approved.  How can a long term plan be created if the approved contract leaves 

the District with less than one-hundred thousand dollars ($100,000.00)? 

 

Committee Chair Brown responded that we begin at the bottom and find 

volunteers, she’s hopeful that it can be done.  Start with a paid Chief, a few paid 

staff, and seek out grants. She also shared that there is some surplus equipment 

that can be sold, process uncollected ambulance payments, and they are looking 

at potentially renting out office space within the fire hall.  

 

Deputy Chief Wooldridge reminded the Committee about the two hundred 

thousand dollars ($200,000.00) conflagration money that will be deposited.  

 

City Manager West reiterated grants and shared the story about when she came 

five years ago to a City that was in a similar position to where the fire district is 

currently.  We work together, work hard, and make it better than it was.  She 

expressed that the West Valley Fire Board is facing challenges, but they have 

already made some great strides and are moving forward.   

 

Adjournment:  

 

MOTION: City Manager West moved to adjourn the meeting at 6:53 pm and 

Board Member Whitman seconded the motion. Motion carried with a unanimous 

vote.  

 

 

 

 

 

 

 

 

 



Agenda and Time of Next Meeting 

 

The next meeting will be held at 5:30 PM on December 8, 2021 at:  

West Valley Fire Station 

825 NE Main Street 

Willamina, Oregon 97396 

 

Community members invited to participate via Zoom – link will be provided at 

www.westvalleyfd.org  

 

The meeting was adjourned at 6:53pm by Committee Chair Brown.  

 

 

 

Minutes submitted by City of Willamina Deputy City Recorder Bridget Meneley 

 

____________________________________________ 

 

Minutes approved by Committee Chair Connie Brown 

 

____________________________________________ 

 

 
 

http://www.westvalleyfd.org/

