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*Meeting was held virtually via RingCentral Meetings 

Board Members Present Board Members Absent 
West Valley Fire District  
Rick Mishler (ARC) 
Roy Whitman  
Chris Greenhill 
Connie Brown  
Mike Alger (ARC) 

None 

Administration Present 

Fred Hertel 
Christine Talley (V) 

Virtual- (V)    Arrives after roll call- (ARC) 

GENERAL BUSINESS 

Call to Order  

President Chris Greenhill opens the meeting at 6:05 pm. The agency has a 
quorum of directors which allows deliberation and decision making. 
Pledge of Allegiance is recited. Greenhill calls for a moment of silence for 
Jack Bailey. 

Roll Call  Chief Hertel calls roll as delineated above.  

Approval of 
Minutes 

Discussion/Action 

Board reviews meeting minutes from August 24th, August 26th, and 
September 8th. 
 
Motion: Whitman Second: Brown 
I move to accept minutes for August 24th, 26th, and September 8th  

Motion passes unanimously. 
 

Audience 
Participation 

Discussion 

Patty Brooks, Rock Creek Road – Thanks the crew for their excellent care 

for her this morning. 

 

Micah Brown – Reads an exit letter regarding his decision to resign.  

 

Attorney Waiver 

Letter 
Discussion/Action 

Motion: Whitman Second: Alger 
I move to approve and sign the attorney conflict waiver. 
Brown – No; All others – Yes 
Motion passes 

2019-2020 Audit Discussion/Action 
Motion: Whitman Second: Alger 
I move to accept the 2019-2020 Annual Audit as presented. 
Motion passes unanimously 

SW Polk & West 
Valley IGA 

Discussion/Action 

Board reviews the corrections to the IGA. Brown requests that West Valley 
have equal say in hiring administrative staff. Alger points to section 6 of 
the IGA. 
 
Motion: Whitman Second: Alger 
I move to send the amended IGA effective January 1, 2022, for SW Polk’s 
consideration. 
Motion passes unanimously 
 

Staff Sharing IGA Discussion/Action 

Board reviews shared services IGA for sharing line staff between Sheridan, 
SW Polk, and West Valley Fire Districts. Hertel states this is the first draft 
and the other two agencies have not seen it yet. 
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Motion: Whitman Second: Brown 
I move to send IGA to SW Polk and Sheridan Fire Districts for consideration. 
Motion passes unanimously 
 

West Valley Service Discussion 

Brown expresses concern about losing line staff, having too many 
administrative staff, and Sheridan potentially not wanting to work with 
West Valley due to finances. Mishler expresses frustration for hiring 
Deputy Chief Scott Magers without discussion with the board.  

West Valley Budget Discussion 

Board discusses current state of finances. Mishler asks if the shared 
agreement was drawn up by both Chief Hertel and Chief Thomas. Hertel 
says it was drawn up by the attorney. Discussion of whether Chief Thomas 
and Hertel should have worked on it together.  
 
Mishler asks how much money is in their unappropriated funds. Hertel 
explains that though they budgeted for unappropriated funds, West Valley 
does not have the revenue to meet it. Discussion of budget. 
 
Discussion of finance resolutions with David Ulbricht at this time.  

Board Policies Discussion 

Mishler expresses frustration that board policies have not been followed, 
now and in the past. Mishler says they have a policy that the Chief doesn’t 
enter a contract over $5,000, but they are being signed to contracts under 
SW Polk. Hertel states there has been confusion due to Mishler asking him 
to sign contracts over $5,000 without board approval previously. Mishler 
requests they add something to the new IGA about contract signing.  
 
Alger suggests they vote on the resolutions while David Ulbricht is on the 
clock. 

West Valley Budget 
Cont. 

Discussion/Action 

Mishler states he would like to receive resolutions ahead of time.  
 
Motion: Mishler Second: Brown 
I move to approve resolution no. 2021-22-02. 
 
David Ulbricht recommends changing the principal amount to $260,000. 
 
Mishler amends motion: 
I move to approve resolution with the change of the number to $260,000 
and to allow the President to sign the resolution. 
Motion passes unanimously 
 
Board reviews resolution no. 2021-22-01. Mishler expresses concern that 
they do not have time to read the financial resolutions before they vote in 
them. Alger asks about the interest rate. Greenhill says it looks like 1.75%. 
Whitman says it will not exceed 4%. Alger asks when the tax money will 
come in. Hertel says typically the bulk comes in the 3rd week of November. 
Discussion of when to pay back the loan and whether to use it to pay for 
more staff.  Board changes principal amount of resolution no. 2021-22-01 
from $300,000 to $200,000. 
 
Motion: Whitman Second: Alger 
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I move to approve resolution no. 2021-22-01 with change from $300,000 to 
$200,000. 
Motion passes unanimously. 
 

Board Policies Cont. Discussion 

Brown says it’s the board’s job to create policies and live by them. Mishler 
suggests looking at Lexipol and Board policies to determine which cross 
over.  
 
Special Meeting set on October 14th for Policy Meeting 
 
 

Board Application Discussion 
Brown explains that the board can come up with their own application. 
She says it can be discussed at the policy meeting. 

Review Contracts Discussion 
Brown says the need to start reviewing any contracts including West 
Valley. Discussion of Dr. Heiser’s contract. Mishler and Brown explain 
they’d like to have information shared more often.  

New Budget Format Discussion 
Brown said the budget format they have causes confusion and she’d like 
one that is easier to understand. She says they need to set it up so it’s 
done before the next budget.  

Covid Grant Discussion Brown says her question regarding this topic has already been answered.  

Response to 
Complaints and 
Questions 

Discussion Tabled to the policy meeting. 

Director Comments Discussion 

Mishler asks Hertel where they are on GEMT money. Hertel states they 
submit in December and it arrives in May. Mishler asks when the Chief 
review is supposed to happen. Hertel says it happens in December or 
January. Mishler says they need to fix their policy for how the numbers are 
put together.  
 
Alger asks when he and Greenhill will meet with SWP members about IGA. 
Watson says after October 7th.  
 
Brown asks everyone to come up with some positive ideas of how they can 
get their board together.   

Adjournment Action 
 
Meeting adjourned at 8:09pm 

 

Upcoming meetings/events: 

• October 7th Joint Regular Meeting  

• October 14th Special Meeting 
 

Board packet and handouts included: 

• SWP WVFD IGA draft 

• Staff Sharing IGA draft 

• Resolution no. 2021-22-01 

• Resolution no. 2021-22-02 

• Attorney Waiver Letter 
 

In our Board Meetings, we agree to… 

• Begin and conclude meetings on time 

• Be on time and come prepared to participate 

• Be respectful, including: 
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o Keeping our cell phones silent 

o Listening without interrupting when someone else is speaking 

o Allowing for all to contribute to the discussion 

o Honoring the Chair 

• Follow Robert’s Rules of Order for parliamentary procedures 

• Honor confidentiality 

• Have fun! 


