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*Meeting was held virtually via RingCentral Meetings 

Board Members Present Board Members Absent 
West Valley Fire District  
Rick Mishler 
Roy Whitman (V) 
Chris Greenhill 
Connie Brown (V) 
Mike Alger 

None 

Administration Present 

Fred Hertel 
Christine Talley  

Virtual- (V)    Arrives after roll call- (ARC) 

GENERAL BUSINESS 

Call to Order  
President Chris Greenhill opens the meeting at 6:01 pm. The agency has a 
quorum of directors which allows deliberation and decision making. 
Pledge of Allegiance is recited.  

Roll Call  Chief Hertel calls roll as delineated above.  

Audience 
Participation 

 

Rita Baller, Willamina – Expresses concern about the speed of a West 
Valley vehicle responding to an incident on August 11. She asks if 
insurance rates will be affected by partnering with SW Polk. She states she 
visited the Bridgeport station, saw no one was there, and says it’s too far 
for West Valley to travel to.  Greenhill and Alger explain that dispatch will 
always request the closest resource and partnering with SW Polk doesn’t 
change that. Greenhill states that the new stations have not been released 
by the contractor for operational use. Alger clarifies that West Valley and 
SW Polk are not currently merging, which would require a vote of the 
public. He goes on to say that SW Polk has the ability to stand on their 
own.  
 
Milan Miller, Landowner – States he is also speaking on behalf of Barb 
Hofenbredl. States he doesn’t “pay to have an ambulance go over and 
protect the Chief’s house above the station”. Expresses frustration with 
the current management of the District. Greenhill responds that West 
Valley is not placing an ambulance to cover the Chief’s house. He adds that 
the Confederated Tribes of Grand Ronde is ramping up two ambulances to 
service the area. Greenhill states that SW Polk has been donated an 
ambulance and received permission to apply for a license, and until they 
get the ambulance running West Valley may place their ambulance in SW 
Polk because they cannot staff it and split the cost. 
 
Brown expresses frustration that SW Polk is placing an ambulance in 
another agency’s ASA. She states she would like a letter sent to Dave 
Fullerton to find out the Tribe’s plan for serving Grand Ronde citizens.  
 
Gary Brooks, Sheridan in West Valley Fire District – Explains how 
ambulances are losing money on calls, that they lose $150 per call.  
 
Patty Brooks, West Valley Fire District – Would someone to explain the 
benefits for West Valley partnering with SW Polk. Greenhill responds that 
the 190 worked as intended. Patty Brooks states that Chief Hertel said 
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they would gain more boots on the ground. Greenhill states that was 
organizationally between all three Districts. Mishler says that’s not what 
they were told. Greenhill says the administrative team made a lot of 
positive changes, so why would he go with Sheridan when they don’t want 
the same team. Patty Brooks says the only problem they had was with 
Samantha. Greenhill asks why they have a potential million-dollar lawsuit 
with the Confederated Tribes of Grand Ronde (CTGR).  Brooks says they 
never had a problem with the tribe until Hertel came. Greenhill says they 
were using sleeper students as Full-Time staff in violation of BOLI law and 
the CTGR contract.  
 
Mishler says it’s been put out to staff that West Valley might have to 
borrow money. Chief Hertel explains that this time of year they are waiting 
for tax money and must tighten their belts. 
 
Bryan Pearson, Willamina – States that Greenhill has been angry and 
would like actual facts from him for how West Valley would benefit. He 
says it feels like West Valley is trying to help a “buddy”. He says travel 
between the two is not feasible. Greenhill states again that partnering 
with SW Polk doesn’t change how mutual aid will work; dispatch will send 
the closest resource. Greenhill says he believes the administrative team is 
a winning team and he wants to stick with them. Brown states she 
disagrees and questions the Chief’s financial abilities.  
 
Jency Rosasco, Willamina – Starts to ask SW Polk President Rod Watson a 
question. Greenhill states Rod is not in session as a board member and 
that she needs to address the West Valley board, and if she wants to 
address Rod she can at Thursday’s meeting.  
 
Gary Brooks, West Valley Fire District – States that the public needs more 
education on the issues. 
 
Julie Schumann, Sheridan in West Valley Fire District – Expresses 
frustration that Greenhill gets away with talking the way he does. She 
states that she does not support joining with SW Polk and wants to see 
what money they have to find out what they can afford.  
 
Milan Miller – States he is concerned the board will make voters angry and 
they will not get another shot at passing a levy.  
 
Bryan Pearson, Willamina – States that this is the most disrespectful thing 
he has ever seen, especially from Greenhill.  
 
Staci Coker, the Bulletin Board - asks for a clarification on the tax rate.  
Greenhill responds it is a $1.95 combined rate.  
 
Ryan Mehlhoff, Willamina – States that there are options for everyone to 
work together and that the City also has options to walk away from the 
District.  
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Attorney Waiver Discussion 

Mishler states he believes they should get another opinion on whether to 
get a separate lawyer from SW Polk. Greenhill directs the Chief to contact 
SDAO for an opinion. 
 

SW Polk Engine Discussion/Action 

Hertel states that the SW Polk board has surplus one of their engines and 
it is offered to West Valley to purchase.  
 
Motion: Mishler Second: Whitman 
I move to purchase the Engine from SW Polk 
Motion passes unanimously 
  

Future Direction Discussion/Action 

Mishler asks again why they must borrow money. Hertel says it’s the same 
cash flow issue they had when he arrived. Mishler asks why SW Polk would 
be placed with $70,000 over their budget. Hertel explains that personnel 
expenses haven’t been budgeted for and the $70,000 is an increase to 
their budget, not over their budget. 
 
Discussion of having enough staff to keep West Valley’s ASA. 
 
Greenhill asks the Chief to get numbers for how much having one 24-hour 
and one 12-hour ambulance will cost. 
 
Mishler states there is a policy that they cannot enter into a contract 
without board approval and a policy that the Chief can’t spend over 
$5,000. He says the Chief entered into a contract with the administrative 
team for 90-days pay if they walked away from this job without board 
approval. Greenhill asks the Chief if it was contract. Hertel says no, they 
signed Personnel Action Forms. Mishler asks if that is considered a 
contract. Hertel says he doesn’t know, they would have to look at it. 
Greenhill asks if Mishler is contesting the payment. Mishler says yes. 
Greenhill says they must make a motion. 
 
Motion: Mishler Second: Brown 
I move for this board to contest all payments to administrative team for 
quitting due to unstable board Personnel Action Form.  
 
Alger says when Battalion Hoxie quit, it was a hostile situation, and he 
thinks this will cost a lot more money in the end. 
 
Motion Passes 
Alger, Whitman – No; Brown, Greenhill, Mishler – Yes  
 
Greenhill directs the Chief to talk to legal and get an opinion of the above 
and have it sent to the Board President.  
 
Harry Cooley, President Sheridan Fire Board, says they just created a 
conflict with the attorney because SW Polk has the same attorney. 
Greenhill says they’ll have to look at that.  
 
Mishler asks what’s to stop West Valley from losing their ASA by CTGR 
saying they can do it better. Greenhill says the board determines if they 
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want to relinquish their ASA. Mishler says if they’re going to relinquish it, 
they should get something out of it. Discussion of whether CTGR would 
pay for West Valley’s ASA. 
 
Mishler says he thinks the Chief should provide an opinion of which 
direction they should go. Greenhill says he’s the Chief of three Districts 
and can’t tell the board whether to go with one or the other.  
 
Brown expresses frustration that Mike told her the Chief had a plan for a 
fire authority. Whitman says that was part of the discussion all along that 
they would come to a fire authority. He states they asked him to put 
together a 190 agreement to look at it and decide what they want. Brown 
asks why they should go with SW Polk. Whitman says he has already 
repeated that SW Polk is a more stable board. He says the Chief has 
cleaned house and follows the correct protocol. Brown says she disagrees. 
 
Mishler asks that board members look at all the options and not make up 
their mind Thursday night. Greenhill says that would be the prudent thing. 
Mishler apologizes and says sometimes it seems board members know 
things that the others don’t.  
 

Staff Report Discussion 

Hertel introduces a staff report with one option for SW Polk and West 
Valley to move forward. Mishler asks where the $277,000 comes out of 
the budget. Hertel says out of Personnel services. Mishler asks if SW Polk 
has six staff. Hertel says yes. Alger says Hertel is including the BCs in the 
line staff. Mishler asks if West Valley will pay for two BCs. Hertel says no. 
Mishler asks the Chief to provide a break-down of the budget of these 
numbers. 
 
Greenhill asks what the operations team for West Valley consists of. Hertel 
says it’s only built with 6 line staff. Greenhill asks Hertel to build it with 7 
and 8 line staff for West Valley. Greenhill asks about the 80/20 split. Hertel 
explains it’s the split that would provide operational services to West 
Valley. He says West Valley would pay 20%.  

Board Training 
Email (not on 
agenda) 

 

Hertel introduces an email from the attorney to keep on the radar; it 
includes recommendations to keep up on board training. Greenhill says he 
doubts SDAO will be doing anything with COVID. Hertel confirms they’ve 
canceled in person trainings. Greenhill says they will keep it on their radar. 

Adjournment Action 

Motion: Mishler Second: Greenhill 
I move to adjourn 
Motion passes unanimously 
 
Meeting adjourned at 8:05pm 

 

Upcoming meetings/events: 

• August 26th SWP WVFD Joint Regular Meeting 
 

Board packet and handouts included: 

• Attorney Waiver Letter 

• Staff Report 

• Board Training Email 
 



5 
 

In our Board Meetings, we agree to… 

• Begin and conclude meetings on time 

• Be on time and come prepared to participate 

• Be respectful, including: 

o Keeping our cell phones silent 

o Listening without interrupting when someone else is speaking 

o Allowing for all to contribute to the discussion 

o Honoring the Chair 

• Follow Robert’s Rules of Order for parliamentary procedures 

• Honor confidentiality 

• Have fun! 


